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Planning Paper 

information on Contact Persons
	Founder 1

	Last name, First name:
	     

	Private Address:
	

	Street, Number:
	     

	ZIP, City:
	     

	Telephone:
	     

	E-Mail:
	     

	Founder 2

	Last name, First name:
	     

	Private Address:
	

	Street, Number:
	     

	ZIP, City:
	     

	Telephone:
	     

	E-Mail:
	     

	Founder 3

	Last name, First name:
	     

	Private Address:
	


	Street, Number:
	     

	ZIP, City:
	     

	Telephone:
	     

	E-Mail:
	     

	
	

	PROJECTNAME:
	


General Information
	In what industry will your company be active?
	 FORMCHECKBOX 
 IT

 FORMCHECKBOX 
 Other:       

	Have you already founded the company?
	 FORMCHECKBOX 
 Yes, since  
 FORMCHECKBOX 
 No


	Have you read the information on www.international-incubator.com?
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	When do you want to present your project?
For dates see:
http://www.international-incubator.com/events.html
	 FORMCHECKBOX 
 As soon as possible (depending on the schedule for the next Steering Board meeting)

 FORMCHECKBOX 
 Other date:      

	What do you expect from the International Incubator Hagenberg for your project?
	


Please describe your start-up project generally understandable and as concisely as possible (ca. 10 pages, font-size 10). Answer each of the following categories according to your current knowledge. Leave out general statements to the economic situation.

All in italics written questions should help you to find the right answers. For collected data (primary or secondary data), references, statements und other, you should specify the source in the footnote.  In order to concisely describe your project / idea you can us graphics, schematic and tabula as attachments in separate documents.

All essential information has to be included in the standard attachments because any other information (for instance business plan) will not necessarily be read by the members of the Steering Board.
Synopsis

Give a concise description of your project and ist goals using only 5 sentences.

Executive Summary

Write the executive summary at the end after you have finished everything else. The executive summary is a summary of the planning paper. Use maximum 1 up to 2 pages.

1. Product-/Service Idea
What is new about your technology? Which problem is solved by your project / idea? How innovative is your idea compared to today´s solutions? What is your main application?
     
2. Technology
What do you plan to develop on your own, what will developed by external partners? Which technology / development framework are you using? How long will the development take? How do you plan to accomplish your tests? What will be the development efforts in terms of money and time?

3. Founder Profile
Project relevant skills, references, business skills, etc? A detailed CV should be attached - maximum 1 page per person.

4. Potential Markets/Market Segments (“YOUR MARKET“)
Who is your customer? How big is the market? Is the market growing or saturated? Is the market already profitable?

5. Exprected Benefit / Added Benefit for Potential Customers
How will your future customers benefit from your idea?

6. Competition in this Market
How many providers are already in this market? What are the key factors for success? Are there any entry barriers for new providers? How can you characterize your competition? How much lead / advantage do you have compared to your competitors? How fast can they offer a comparable solution? What price can be achieved?

7. USP / Positioning
What is your sustainable differentiation from your competitors? How will you position yourself compared to your competitors? 

 If you have to explain to somebody in one sentence what you are doing, how would you describe it?

8. Stage of Development of your Product / Idea
What is the technology’s stage of development? Is there a pilot project? What development steps need tob e taken to be ready for the market (technology, business)? What are the biggest technological risks? Outline your planned project steps during the incubator.


9. Business Model
How can you implement your business idea? How can the customer’s benefit be realized?  What is the planned role of the company (producer, assembler, marketer, supplier of technology, service provider, etc.)? How do you position your future company in the market? Do you have a business plan? If a business plan is available, please append it to your submission.

10. Cooperation partner

 Do you already have any cooperation partner? What kinds of partner do you need in order to implement your business model?

11. Expansion potenTial

Are there any additional areas where your technology can be applied?


12. Property Rights
Who has the intellectual property rights of the idea? Who is the owner of the product / development? Do you have all necessary utilization rights?

13. SWOT Analysis
Which external and internal factors impact positively or negatively on your foundation plan? Name max. 5 subjects per field. From every ‘threat’ and every ‘weakness’ a measure has to be derived.
	
	Positive
	Negative

	Internal
	Strengths:

· 
	Weaknesses:

· 

	External
	Opportunities:

· 
	Threats:

· 


Measures:


14. Project Planning
What resources and what support is required? What are the critical success factors for your start-up?

15.Other Information
Other relevant information required for the review of your idea / project

Attachments
· Founder’s CV (maximum 1 page each) – REQUIRED at submission time
· Business plan or comparable documents, if available
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